
Best Grants Program

Category Overview
	○ No Grants Program too big or too small 

	○ Could be a new program or have been 
running for years

	○ The Judging Panel is looking for 
the program which make a strong 
connection between the employee and 
the recipient (i.e. donor and charity) and 
the resulting benefits that delivers

Judging Framework
Input
Articulate the employer commitment and 
employee engagement in the process of 
structuring and implementing your program

Output
Results delivered for the community 
recipients

Impact
Showcase the impact and benefits of the 
program to both employee and community 
beneficiary/ies

Evidence showing all areas of input, output 
and impact.

Eligibility Criteria
•	 Any size corporate with a Grants Program where employees nominate grant recipients

•	 Must have delivered funding within the last 18 months

Application Questions
Q. Articulate the aims of your Grants 
Program and the process of engaging 
employees to arriving at its final structure 
(word count 100) 

Q. Explain the employee involvement in the 
process for how recipients were selected 
beyond meeting set criteria (word count 
250) 

Q. Thinking about your internal 
communications, select the methods your 
organisation used e.g. emails, intranet, 
technology platform, social media, etc. (tick 
box question)

Q. Detail the input and output of your 
program, showcasing how your employees 
were engaged and ways in which this was 
communicated (word count 250)

Q. What is your approach to evaluating 
your Grants Program success? (word count 
250) 

Q. Describe the impact your Grants 
Program has had on your organisation and 
recipient organisation/s, include details to 
support and verify your impact (word count 
250)


